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Trustee Board Requirements

Behind Closed Doors seeks Trustees who possess skills, knowledge and/or experience in some of the following areas to ensure that the board reflects the support needed for the staff team within the project and the strategic development of the service:

· Business background – start-up, management, risks/exit

· Chairing experience

· Change management (including relocation of premises)

· Client group representatives – users and family

· Customer care

· Education – training, colleges, accreditation, additional support

· Financial knowledge

· Fundraising

· Human resources (employment related policies, selection and recruitment, disciplinary, maternity/sickness)

· Legal knowledge (client and business base)

· Local knowledge

· Project management

· Sales/marketing

· Statistics/monitoring/evaluation

· Strategic planning

· Voluntary sector knowledge

We would also hope that potential and existing trustee members would possess or be capable of developing the following qualities:

· Analytical skills

· Idea generation

· Innovative approach

· Pro-active approach

