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Behind Closed Doors 

 Management Committee Code of Practice

In order to ensure that Behind Closed Doors is operating in the most effective and efficient manner, members of the committee should:

· Appreciate their responsibilities for the charity and its resources and not treat their position as purely honorary 
· Make themselves familiar with the charity's constitution, so that they are clear what it does and does not have the powers to do

· Spot any circumstances in which they need to get specialist advice i.e.; legal or financial issues

· Not leave an individual trustee or staff member, or a small group, to run matters without sufficient accountability or control

· Never allow personal affairs and resources to become entangled with those of the charity, or otherwise fail to spot and manage potential conflicts of interest

· Manage the charity in the interest of the charity as a whole, not in their own, or those of a narrow interest group.

In order to ensure these criteria are met, the committee should strive for the following:

Accountability

· We will evaluate the effectiveness of our work, tackle poor performance and respond to complaints fairly and promptly

· We will agree and set out for all those to whom we are accountable how we will fulfil these responsibilities

Effectiveness

· We will state our progress clearly and keep it relevant to current conditions

· We will be explicit about the needs that we intend to meet and how this will be achieved

· We will manage and target resources effectively and do what we say we will do

Equality and fairness

· We will ensure that our policies do not discriminate unfairly or lead to other forms of unfair treatment

Governance

· We will have a systematic and open process for making appointments to this management committee

· We set out the role and responsibilities of members of our management committee

Staff Management

· We will recruit staff openly, remunerate them fairly and be a good employer

Standards

· We will be clear about the standards to which we will work

User Involvement

· We will be open about our arrangements for involving users

Voluntary Action

· We will have clear arrangement for involving, training, supporting and managing volunteers
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